
Pm c e s s obs erver tYo r ks heet

names or initiols =>

Getting Tasklt Done

lnitieting - Gives ideas, suggests methods

lnform;ng - Gives facts, opinions/ Makes selfstatements

Clarifying - Expands others'ideas / Clears confusion

Summarizing Restates others' ideas / O{fers con.lusions

Reality Testing Analyzes, test suggestio ns / Tries others'ideas

Expediting - Prods group to action / Pushes to decision

GettingAlont

Harmonizing - Defuses tension / Explores differences

catekeeping - !nvites others to speak/ works to include others

Encouraging Acls wdrm, friendly / values others contributions

comprom:sing Modifies own position / Encourages others to

Standard Setting - Checks limits with others / Helps to set norms

Process ObservinS - Notes others'behavior/ Reportsto group

Getting in the way
glockinB Stops group process / Prevents agreement

withd.awing - avoids topic / remains indi{ferent

Dominating- Monopolizes airtime/ Belittles otherJ ideas

Playing Usesjokes to stall/ Ridicules tasks or group work

Undermining - Criticizes and boasts / Becomes aggressive and

lnterruptions / Talkover - ln ieI r upt5 group pan i, ipants


